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INTRODUCTION 

 
At its January 2005 meeting the Executive Committee of the Morale, Welfare, and 
Recreation (MWR) Board of Directors approved the following mission and vision 
statements:  
 
MWR Mission:  Deliver predictable MWR programs and services that enhance the well-
being of the Total Army Family and address the strategic imperatives of the joint 
expeditionary Army. 
 
MWR Vision:  First choice for those who serve; MWR for all of your life. 
 
Areas of emphasis:  On the following pages, the program proponents and managers at 
the Family and Morale, Welfare and Recreation Command (FMWRC) and the U.S. 
Army Installation Management Command (IMCOM) have listed topics by program, 
placing emphasis on key areas that will assist with attaining success.   
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BUSINESS PROGRAMS (BP) 
 
1.  Golf Play to Veterans:  Verify that garrisons with excess capacity have opened golf 
play to Veterans.   

• References:  IAW OSD procedures (AR 215-1); As Directed by IMCOM Policy, 
Memo #44; MWR Business Programs Corporate Strategy for Performance 
Improvement, 17 Jul 06. 

 
2.  Capital Purchases/ Mandatory Single-Source Purchase Agreements:  Enforce 
utilization of mandatory single-source purchase agreements for capital purchases.  

• Examples:  Golf Cars, Dec 05, Golf Course Maintenance Equipment.   
• Reference:  http://armymwr.org/business/default.asp?ID=1 BP Policy. 

 
3.  Army Golf Courses and Disabled Patrons:   

• Ensure all Army golf course personnel are aware and sensitive to the special 
golfing needs of patrons that are properly documented disabled golfers.   

• Ensure that golf courses conduct course accessibility survey and are in 
compliance with Guidelines for Army Golf Courses and Disabled Patrons, Feb 07. 

 
4.  Budget Guidance:  Ensure budget guidance for FY08 is followed as published to 
facilitate standardized reporting and to give an accurate accounting of the various 
Business Programs.   

• Note and adhere to changes as presented by new transaction code listing. 
• Reference (Web Link):  http://www.armymwr.org/finance 

 
5.  James A. Carroll/ Excellence in Management Awards:  Endorse business 
program managers’ nominations.  

• Clubs, Bowling, Golf, Recycling. 
• Reference:  Memorandum of Instruction (MOI) published August 2007. 

 
6.  FMWRC- Sponsored Events and Promotions/ MWR Activity Managers:   

• Ensure MWR activity managers participate in events and promotions developed by 
the BP Events Division whenever feasible. 

• Ensure promotion requirements, as outlined in the event handbook, are met.   
• Ensure that a comprehensive After Action Report (AAR) is prepared and submitted 

to the promotion POC within 30 days from the conclusion of the promotion.  
 
7.  Events to watch for in FY07:   

• Texas Hold ‘Em. 
• Operation Rising Star (formerly Military Idol). 
• Hebrew National "Dress the Dog" promotion. 
• Speed Pool Tournament. 

 

http://armymwr.org/business/default.asp?ID=1
http://www.armymwr.org/finance/default.asp?ID=6
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7.  Events to watch for in FY07 (continued):   
• Robotech. 
• Long-Drive Competition. 
• Adventure Warrior Quest golf promotion. 
• Best Army MWR Catered Event/ Best Army MWR Special Event Contest.  

 
8.  Business Managers’ Planning Calendar:  Ensure distribution of planning calendar 
to designated business managers (clubs, golf, bowling, marketing, sponsorship, event 
managers) and that it is used as a tool to develop promotions on your installation.   

• Reference (Web Link):  Copies can be downloaded from www.mwrpromotions.org.  
 
9.  Directory of MWR Business Personnel:  This directory is the only list of all 
Category “C” business managers. 

• Directory used to determine distribution for calendars, event information, Etrends, 
and other electronic publications.   

• Update directory when changes occur within your business activities.   
• Report installation changes to BP Events at:  mwrpromotions@fmwrc.army.mil. 

 
 10.  Training/ Conferences/ Events:    

 DATE LOCATION 
• Army Catering Module N/A Catering Module Web Link
• CaterSource Conference 2008 Las Vegas, NV 
• Management for Golf Course  

Superintendents 
 
N/A  

 
www.mwraonline.com 

• PGA/ Armed Forces Golf  
Managers’ Training Seminar 

 
15-19 Jan 08 

 
Orlando, FL 

• Golf Course Superintendents  
Course 

 
26 Nov-07 Dec 07 

 
Texas A&M University 

• Army’s Bowling Center  
Management Certification 
Program 

 
 
N/A 

 
Army's Bowling 
Certification Web Link 

• Bowling Center Managers’  
Training Seminar and Bowl 
Expo Conference 

 
 
20-29 Jun 07 

 
 
Las Vegas, NV 

• NRAEF ServSafe® Food Safety 
and ServSafe® Responsible 
Alcohol Service Training 

 
 
N/A 

 
 
www.mwraonline.com 

• MWR Biennial Training  
Conference 

 
TBD 

 
TBD 

 
 
 
 
 

http://www.army.mil/cfsc/documents/business/catering2006.pdf
http://www.mwraonline.com/
http://www.army.mil/cfsc/documents/business/BOWLINGCERTIFICATION.doc
http://www.army.mil/cfsc/documents/business/BOWLINGCERTIFICATION.doc
http://www.mwraonline.com/
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11.  Well Done:   
• Ft Carson, CO:   Mr. Frank Jacobson, Cheyenne Shadows Golf Course, 

established a three-hole beginners/ practice course to introduce new golfers to 
the game and to provide a “non-threatening” practice facility to get on-course 
experience.  Additionally, Mr. Jacobson was selected as co-winner of the FY06 
Golf Course (Revenues over $1M) Excellence in Management Award. 

 
12.  Future Initiatives:   

• Single-Source Provider/ Golf Course Maintenance Equipment:   Army golf 
(FMWRC in conjunction with IMCOM) is looking to establish a single-source 
provider for golf course maintenance equipment similar to the golf car initiative.  
A process action team has met to determine which items of equipment to include 
in the initiative.  A statement of work and acquisition plan is being developed.  A 
similar initiative for golf course pro-shop resale items will follow. 
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MARKETING AND SPONSORSHIP 
 

1.  MWR Brand Visual Guidelines:  Ensure all MWR marketing communications 
materials comply with the MWR Brand Visual Guidelines. 

• Reference:  MWR Strategic Communications Plan approved by the MWR Working 
Group, Jan 03.   

• Reference (Web Link):  http://brand.armymwr.org. 
 
2.  Marketing Plans (MWR Programs):  Utilize Marketing Plan Pro 9.0 software to 
develop effective marketing plans.   

• POC:  FMWRC Marketing, 703-681-5273.  
 
4.  AR 215-1, Chapter 11/ Commercial Sponsorship and Advertising Policy:  
Published Oct 06 now has separate chapter reflecting several changes.   

• Recommendation:  Commanders and designated MWR Sponsorship and 
Advertising personnel become familiarized with revised guidance.  

• Reference (Web Link):  http://www.army.mil/usapa/epubs/pdf/r215_1.pdf 
 
5.  Government Contractors/ Solicitation:  Commercial sponsorship is generally 
limited to firms with consumer products.  Government contractors may purchase 
advertising from MWR as long as the content of the advertisement is a general 
message (e.g. “Boeing salutes our fine men and women in uniform”). 

• Recommendation:  Do not solicit government contractors as sponsors of MWR 
programs and events.   

• Disclaimers are required on all advertisements. 
• Reference:  AR 215-1, Chapter 11, para 11-2 and para 11-8 j. 

 
6.  Third Party Advertising:  MWR often receives offers from companies willing to 
provide MWR guidebooks, scoreboards, golf or bowling scorecards etc. “at no cost” in 
exchange for the right to sell advertising on such items.   

• These types of agreements should not be reflected as commercial sponsorship or 
advertising agreements. 

• These agreements should be contracts negotiated by NAF Contracting.  
• Allowing third party advertisers to sell advertising reduces potential income 

generated by the MWR commercial sponsorship and advertising program.  
 
7.  Casinos and Games of Chance:  Casinos, including on-line gambling firms, and 
companies that offer games of chance may not be accepted as sponsors or advertisers. 

• Reference:  AR 215-1, Chapter 11, para 11-2 b. 2) and para 11-8 j. 
 
8.   Non-MWR Programs and Events:  Commercial Sponsorship may not be solicited 
for non-MWR programs and events (e.g. Employee/ Unit Functions, Military Social 
Functions and Balls).   

• Reference: AR 215-1, Chapter 11, para 11-7. 

http://brand.armymwr.org/
http://www.army.mil/usapa/epubs/pdf/r215_1.pdf
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9.  Commanders’ Responsibilities: 
• Integrity of the MWR Commercial Sponsorship and Advertising Program.   
• Compliance with regulations. 
• References:  AR 215-1, Chapter 11; DoDI 1015.10, encl 9 and 10.   
• Reference (Web Link):  http://www.dtic.mil/whs/directives/corres/html/101510.htm 

 
10.  Training/ Conferences/ Events:  Encourage personnel to take advantage of the 
centrally funded training opportunities through the MWR Academy. 

 DATE LOCATION 
• Marketing Managers’ Course N/A www.mwraonline.com 
• Marketing Plans for Activity  

Managers 
 

N/A 
 
www.mwraonline.com 

 
11.  Well Done:   

• Overall Army-wide sponsorship/ advertising income for FY06 is $12.5M - 6.7% 
increase over FY05.   

• FY06 cash revenue totaled $6.2M compared to $5.6M in FY05.   
• In-kind sponsorship remained steady at $6.3M in products/ services.  
• FMWRC Corporate Partnership Branch generated and transferred more than 

$700K in sponsorship and advertising income to garrisons in FY06. 
 
12.  Future Initiatives:  Target date for completion of the below initiatives is 1st quarter 
of FY08. 

• FMWRC Corporate Partnerships Desk Reference:  Currently revising 
Sponsorship/ Advertising Desk Reference. 

• Basic On-Line Sponsorship and Advertising Certification Course:  In 
development with MWR Academy.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.dtic.mil/whs/directives/corres/html/101510.htm
http://www.mwraonline.com/
http://www.mwraonline.com/
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CHILD AND YOUTH SERVICES (CYS) 
 
1.  National Accreditation Applications/ Annual Status Reports:  Submit to the 
appropriate IMCOM Region for review and approval (with FMWRC-CYS providing 
subject matter expertise when requested) prior to submitting to the accrediting 
organization. 

• Reference:  Military Child Care Act; CYS Key Management Controls, 19 Nov 01. 
 
2.  CYS Supervision Ratios:  Maintain CYS supervision ratios to ensure the safety, 
health, and well-being of children.   

• Reference:  CYS Key Management Controls, 19 Nov 01. 
 
3.  Annual CYS Operations Plan:  Prepare annual CYS Operations Plan. 

• Outline garrison operational capability (e.g., child care demand, facility capacities, 
outreach opportunities, partnerships).  

• Determine the number of child and youth spaces installation can provide. 
• Ensure the Directorate of Public Works (DPW) and CYS work together to prepare 

for new construction and modular facilities to meet demand.  
• Reference:  CYS Key Management Controls, 19 Nov 01. 

 
4.  CYS Mobilization and Contingency Plan:  Develop and annually review a CYS 
Mobilization and Contingency Plan. 

• Define CYS responsibilities during mobilization, deployment, and contingency 
situations and resources required to implement the plan.   

• Ensure that Mobilization section includes support needed during all stages of 
deployment cycle including “surge” impact if applicable.  

• Contingency section should include response to child abuse allegations and plans 
to address contagious disease outbreaks in CYS Programs and CYS procedures/ 
protocol in the event of an Avian Flu outbreak.  

• References:  US Army CYS Mobilization and Contingency (MAC) Handbook,  
Jan 03; CYS Mobilization and Contingency Planning and Cost Projection Tool,  
Jan 03.  

 
5.  Compensatory Enrollment Authority:  Utilize for CDCs and School Age programs 
to maximize the availability of care by reducing waiting lists. 

• References:  AR 608-10, chap 5-2; CYS Key Management Controls, 19 Nov 01. 
 
6.  QCCS and QYDP Management Decision Package (MDEP) Appropriated Funds 
(APF):  
Execute QCCS/ QYDP MDEP APF (using the UFM process) only for direct operating 
expenses. 

• Reference:  IMA (now IMCOM) FY04 Netcall #24. 
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7.  Productivity, Cost Management and Accountability Tools:  Use tools to ensure 
business processes eliminate waste and provide cost effective, efficient use of Army 
resources (e.g., Staffing Template, Space Census, Revenue Projection, Standards 
Accountability Tool, Annual Report, etc.). 

• Reference:  CYS Annual Report and Program Status Update; Child and Youth 
Services Productivity, Cost Management, and Accountability (PCMA) Tools,  
Jul 03.   

 
8.  Child and Youth Management System (CYMS) Software:  Use CYMS software as 
the management information system. 

• Operate CYMS IAW prescribed metrics and maximum operating capability. 
• References:  CYS Key Management Controls, 19 Nov 01; BOD directed; MWR 

Information Technology (IT) Fielding and Utilization Standards, effective Oct 05. 
 
9.  Installation Child and Youth Evaluation Team (ICYET)/ Inspection:  Complete 
required annual unannounced multi-disciplinary local inspection (ICYET).   

• Ensure garrison commanders initiate the ICYET and receive briefings of findings/ 
commendations from ICYET team and approve/ monitor the corrective action plan.  
Attend Region Child and Youth Evaluation Team (RCYET) out-brief to receive 
commendations/ findings and accept recommended corrective action plan.  
Command attention to ICYET and RCYET findings to ensure successful child and 
youth programs  

• References:  Military Child Care Act; CYS Key Management Controls, 19 Nov 01; 
AR 608-10, para 2-31 and 2-32. 

 
10.  Youth Technology Labs (YTL)/ Certification and Accreditation Documents:  
Ensure YTLs comply with the certification and accreditation documents. 

• Reference:  Networthiness Certification for Child and Youth Services Youth 
Technology Lab (CYS-YTL), 16 Sep 04. 

 
11.  Functional Technology Specialists/ Requirements:  Ensure requirements 
defined by local DOIM/ Signal for Information Assurance, and technical certification to 
manage and maintain computers in the CYS-YTL are met. 

• Reference:  System Security Authorization Agreement (SSAA) for the US Army 
Community and Family Support Center’s Child and Youth Services Youth 
Technology Lab System, version 2, Jun 04. 

 
12.  Boys and Girls Club State Alliance:  Accept the invitation to participate in your 
Boys and Girls Club State Alliance.   

• Allow use of NAF funds for membership fees. 
• Maximize all opportunities to receive a share of state funding. 
• Reference:  CFSC-CYS Memo dtd Nov 05, Subj: Boys and Girls Clubs of 

America State Alliances. 
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13.  School Transition Services (STS):  Implemented by the Garrison School Liaison 
Officer (SLO), STS must include: 

• Written protocol for Garrison Commander/ SLO communications.  
• Coordination with school districts serving military associated students to become 

School and Education Transition Services Memorandum of Agreement 
Signatories and to develop a viable Local Action Plan (LAP). 

• Implementation of the Army School Transition Action Plan. 
• Establishment of a School Transition Response Team (STRT).  
• Reference:  Army School Liaison Officer Handbook, chapter V, 22 Jul 02. 

 
14. Youth Health and Fitness Program:  Implement a program to improve health and 
fitness in youth through the CYS Sports and Fitness branch.   

• Focus on nutrition and exercise education, individual sports, as well as team 
sports. 

• Address the child obesity crisis occurring with American children. 
 
15.  Army FCC Online:  Ensure full operation with 100% live Provider Profiles and 
parent access available in the Central Enrollment Registry Office.   

• Reference:  Memorandum, “Army FCC Online,” Jan 07. 
 
16.  Upcoming Training/ Conferences/ Events: 

 DATE LOCATION 
• Army CYS Youth Directors/  

Boys and Girls Clubs of 
America, National Conference 

 
 
13-19 May 07 

 
 
Orlando, FL 

• Army Teen Panel 2-7 Jul 07 Washington DC Area 
• CYS School Liaison Officer  

Training/ Military Child 
Education Coalition, National 
Conference 

 
 
 
9-13 Jul 07 

 
 
 
Kansas City, MO. 

• CYS Family Child Care Director 
Training/ National Association 
for Family Child Care, 
Conference 

 
 
 
13-18 Aug 07 

 
 
 
Anaheim, CA. 

 
17.  Well Done:  

• Ft. Lewis:  CYS is helping Families deal with the stresses of deployment "single 
parenthood" through their "Raindrops and Rainbows" Parent and Child Play 
Center.  The program, offered several times a week within one of their CDCs, 
serves as a place for children to play and learn and parents to network.  Parents 
and Command report a high degree of satisfaction with the program.  
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18.  Well Done (continued):  
• Fort Riley:  CYS Program has successfully enrolled 144 children in Army Child 

Care in Your Neighborhood (ACCYN).  Through a centrally funded Army contract 
with the National Association of Child Care Resource and Referral Agencies 
(ACCYN).  ACCYN community based child care programs and FCC providers 
deliver quality child care options to Families where they reside and at the same 
rates charged on post.  Like on-post CDCs and Family Child Care Homes, these 
off-post Army affiliated programs receive on-going training and oversight from the 
local Child Care Resource and Referral Agency to ensure they achieve national 
accreditation.   
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FAMILY PROGRAMS (FP) 
 
1.  Meet Army Community Service (ACS) Accreditation Standards.   

• Reference:  AR 608-1, Army Community Service Center. 
 
2.  MDEP QACS:  Ensure APF execution rate of MDEP QACS is greater than or equal 
to 99% of annual funding plan. 

• Reference:  MWR BOD directed Baseline Standards Assessment, Feb 00. 
 
3.  Army Force Generation (ARFORGEN) and Base Realignment and Closure 
(BRAC):  Incorporate changes resulting from ARFORGEN and BRAC when planning, 
resourcing, and staffing ACS programs. 

• Reference:  2007 Army Posture Statement. 
 
4. Mobilization and Deployment:   

• Incorporate new policies on Family Readiness Groups (FRG) and Rear 
Detachment training programs. 

• Develop and incorporate into installation’s contingency plan an effective Family 
Assistance Plan that addresses all levels/ phases of deployment, mobilization and 
Support and Stability Operation (SSO) for the expeditionary Army.   

• Reference:  AR 608-1, Appendix G. 
• Reference (Web Link):  www.MyArmyLifeToo.com/managingdeployment.  
• Reference (Web Link):  www.ArmyFRG.org. 

 
5.  Implementing the Family Advocacy Program (FAP):  Ensure FAP managers 
comply with regulation in regards to prevention/ treatment referral procedures and 
policies.  Requirements include: 

• Training/ Domestic Violence, Child Abuse, Neglect, Etc.:  Provide annual 
training to commanders, senior leaders, and Soldiers. 

•  Out-of-Home Abuse/ Command Liability Issues:   Develop prompt reporting 
and assessment policies involving child abuse occurring in DoD sanctioned 
activities. 

• Local Law Enforcement/ FAP Requirements:  Establish MOAs with local law 
enforcement to comply with FAP requirements. 

• Victim Advocacy Polices:  Establish victim advocacy polices to assist with 
Military Protective Orders, provide victim safety and crisis support, information, 
and referral to civilian and military resources. 

• Annual Fatality Review:  Coordinate and conduct fatality reviews of all known/ 
suspected domestic violence/ child abuse related homicides/ suicides and prepare 
annual installation fatality report for Garrison commander’s review/ approval. 
– Reference:  AR 608-18, The Army Family Advocacy Program. 

• Implementing new restricted reporting policy for incidents of domestic 
abuse. 
– Reference: FMWRC Operational Guidance, 26 Apr 06.  

http://www.myarmylifetoo.com/managingdeployment
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• New Parent Support Program:  Refer new parents (with children prenatal to 
three years of age) to the program for assessment.   
– The program identifies those who may be at risk for family violence and 

recommend voluntary home visitation services.   
– Encourage new parents not near an installation to call Military One Source at  

1-800-342-9647 to get information on parenting, child growth and development, 
and other helpful topics including child care in their local area. 

– References:  DoD Instruction 6400.05 New Parent Support Program, Dec 05; 
Army New Parent Support Program-Home Visitation CD-ROM, Cornell 
University Family Life Development Center, First Edition, 2006.  

• Education/ Shaken Baby Syndrome (SBS) Avoidance:   
– References:  HQ MEDCOM, Office of the Assistant Chief of Staff for Health 

Policy and Services; OTSG/MEDCOM Policy Memo 06-015, dated 28 Jul 2006. 
Subj: Mandatory Briefings on SBS Avoidance.  Effective immediately, Medical 
Treatment Facility Commanders will ensure that every parent of every child 
born in their facility receives a briefing by a healthcare provider on SBS 
avoidance and a Tip Card on Soothing a Crying Baby. 

–  Reference (Web Link):  http://chppm-www.apgea.army.mil). 
• Transitional Compensation for Abused Dependents Services:  Educate 

commanders, unit, and installation leaders about the transitional compensation for 
abused dependents services.  Promote as one of the commanders’ best resources 
to help Families restore self-reliance and well-being when abuse occurs that 
results in separation of the Soldier.  It is imperative that the Commanders ensure 
language in the separation document is specific in identifying a dependent abuse 
offense. 
– References:  AR 608-1, Army Community Service; DoDI 1342.24;   
– Reference (Web Link):  www.dtic.mil/whs/directives/corres/html/134224.htm. 

• Sexual Assault Review Board (SARB):  Establish a SARB consisting of the 
Sexual Assault Response Coordinator (SARC), medical, legal, chaplain, and 
PM/CID.  Ensure the installation has written policy/ procedures outlining SARC 
and Victim Advocate (VA) responsibilities in handling sexual assault incidents. 
– References:  IAW Chapter 8, AR 600-20; AR 600-20, Chapter 8, Sexual Assault 

Prevention and Response Program (SAPRP), Feb 2006; Department of 
Defense Instruction 5495.02, Jun 06 

– Reference (Web Link):  www.MyArmyLifeToo.com/homeandfamilylife.  
 
6.  Exceptional Family Member Program (EFMP):  Ensure reassignment processing 
(to include OCONUS deployment screening) is completed within thirty days of Enlisted 
Distribution Assignment System and Officer Request for Orders date.  Ensure that the 
Special Needs Accommodation Process (SNAP) team is a subcommittee of the 
installation EFMP committee and complies with guidelines.  

• Reference:  AR 608-75, para 1-25, Exceptional Family Member Program. 
• Reference:  Military OneSource (1-800-342-9647, Overseas:  800-3429-6477 – 

use applicable access code) or on-line at www.militaryonesource.com. 
 

http://chppm-www.apgea.army.mil/
http://www.dtic.mil/whs/directives/corres/html/134224.htm
http://www.myarmylifetoo.com/homeandfamilylife
http://www.militaryonesource.com/


15 

7.  Army Family Action Plan (AFAP):  Garrison Commanders may use the AFAP 
Steering Committee as an umbrella to streamline various committees within garrisons 
and develop feedback mechanisms linking installation committees to create a team 
approach to improving the community, while eliminating participants’ attendance at 
multiple meetings.  The AFAP Commander’s Steering Committee is highly respected as 
the community executive body, chaired by the Garrison Commander, responsible for 
vetting issues affecting individuals, community constituents, and leaders.   

• Reference:  AR 608-47, Army Family Action Plan.  
• Reference (Web Link):  www.MyArmyLifeToo.com/gettinginvolved.  

 
8.  Army Family Team Building (AFTB): 

• Family Members/ AFTB Classes:  Encourage family members to enroll in AFTB 
classes to learn how to better manage the highly complex and mobile military 
lifestyle and to develop and enhance personal skills.   

• Soldiers/ AFTB Classes:  Encourage Soldiers to enroll in AFTB training in order 
to receive promotion points.  

• References:  FMWRC Memorandum, Jul 02, Subj: Army Personal and Family 
Readiness Courses for Promotion Points, www.MyArmyLifeToo.com; AR 608-48, 
Army Family Team Building; www.MyArmyLifeToo.com/ArmyBasics.  

 
9.  Relocation Readiness: 

• Encourage utilization of Pre and Post Relocation Planning and Assistance:  
Budget for your move classes, workshops, community orientations, and individual 
counseling sessions.  

• Citizen Immigration Services/ Citizenship:  Promote awareness that ACS 
provides liaison services with Citizen Immigration Services and provides guidance 
on the citizenship and residency application process to Families. 

• Unit Sponsorship:  Increase unit sponsorship by utilizing ACS support via 
training for unit sponsorship trainers, designated sponsors upon unit request, and 
youth sponsors.  Provide welcome packets for sponsors to send to incoming 
transferees.  

• Hearts Apart Program:  Promote awareness of the Hearts Apart program which 
works with Family Readiness Groups linking family members/ children living 
without their military sponsor due to the sponsor's mission requirements with other 
separated Families.  ACS provides a supportive group setting for activities, 
opportunities to learn about available resources, and to network with each other 
during the absence of their sponsors.   

• References:  AR 608-1, Army Community Service. 
•  Reference (Web Link):  www.MyArmyLifeToo.com/makingamove. 

 
 
 
 
 

http://www.myarmylifetoo.com/gettinginvolved
http://www.myarmylifetoo.com/
http://www.myarmylifetoo.com/ArmyBasics
http://www.myarmylifetoo.com/makingamove
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10.  Employment Readiness: 
• Employment Readiness Program Managers (ERPM):  Inform new/ junior 

enlisted/ officer Families that ACS ERPMs provide job search, career counseling, 
resume, and other employment assistance to all military card holders including 
teens.   

• Army Spouse Employment Partnership (ASEP):  Conduct widespread 
marketing of the ASEP.  Form partnerships with local Chambers of Commerce, 
local contractors, and local ASEP corporate partners to increase employment 
opportunities for spouses.  

• Reference:  AR 608-1, Army Community Service. 
•  Reference (Web Link):  www.MyArmyLifeToo.com/workandcareers.  

 
11.  Volunteers:  Implement a volunteer program and monitor its management.  
Recognize ACS/installation volunteers’ contribution, and support to the military 
community.   

• References:  AR 608-1; Army Community Service; 10 USC 1588, Authority to 
Accept Certain Volunteer Services. 

 
12. Financial Readiness:  Implement First Term Soldiers 8 hours of basic financial 
instruction.   

• Financial Readiness counselors must be certified, and proficient in budgeting and 
debt liquidation skills.   

• Financial Readiness staff should liaison with credit bureaus and local better 
business bureaus to address credit and consumer issues impacting Soldiers and 
their Families. 

• Reference:  Department of Defense Directive 1342.17. 
 
13.  Marketing:  Promote www.MyAmyLifeToo.com as the Army’s single portal to family 
resources, information, and services. 
 
14.  Upcoming Training/ Conferences/ Events:   

 DATE LOCATION 
• Military Spouses Day 09 May 07  
• Army Spouse Employment  

Partnership Meeting 
 
29-30 May 07 

 
Fort Jackson, SC 

 
15.  Future Initiatives:   

• Implementing the Integrated Multi-Component Family Support Network 
(IMCFSN).  The IMCFSN works in concert with other military and civilian 
agencies to build comprehensive multi-agency networks capable of meeting the 
diverse needs of the Active and mobilized Guard and Reserve Army Families.  
When fully implemented, the IMCFSN will meet the needs of the Active and 
Reserve Component Army Families regardless of where they reside or their 
affiliated component. 

 

http://www.myarmylifetoo.com/workandcareers
http://www.myamylifetoo.com/


17 

COMMUNITY RECREATION (CR) 
 

1.  Implement the Recreation Delivery System:  A process designed to provide 
customer guided recreation programs and services efficiently and effectively, through a 
variety of avenues. 

• Examples:  Staff Direction, Contracts, Partnerships, Cooperative Programs. 
• Reference:  MWR BOD directed, Feb 98.   

 
2.  Accredit Community Recreation Programs:  

• IAW National Recreation and Parks Association (NRPA).  
• Installations that have implemented the Recreation Delivery System may apply for 

accreditation. 
• Pilot sights have been completed and three Army Garrisons have been accredited 

by NRPA (Forts Carson, Leavenworth, and Monmouth).   
• Reference:  MWR EXCOM directed, Sep 01. 
• Reference (Web Link):  

http://www.armymwr.com/corporate/programs/recreation/capra.asp. 
 
3.  RecTrac! Use is Mandatory:  Ensure necessary hardware is in place, training is 
delivered, and system is used to full capability.  

• Expected reports generated by RecTrac! are:  
– POS Hourly Usage Report 
– POS What’s Hot and What’s Not 
– Rounds Report 
– Daily Pass Visit Report 
– Global Trial Balance Report.   

• References:  RecTrac! will be implemented IAW MWR (IT) Fielding and Utilization 
Standards, effective Oct 05; MWR BOD directed, Oct 94.   

 
4.  Libraries:  Moratorium on closure of libraries remains in effect.  

• Reference:  DoD Memorandum, 7 Oct 98, Subj: General and Recreational 
Libraries. 

 
5.  Centralized Purchase Program/ Bulk Purchase Agreements (BPA):  Use for 
fitness equipment purchases.  

• Contracts currently available for cardio equipment identified in the Baseline 
Standards.   

• Encourage use of BPAs for purchase of strength equipment.  
 
6.  Library Central Book Acquisition Program Participation:  

• Reference:  AR 215-1, para 8-17 c(7). 
 
 
 

http://www.armymwr.com/corporate/programs/recreation/capra.asp
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7.  All Army Sports Application Process:  Use All Army Sports Online Application 
process for ALL athlete applications for trial camps and competitions.   

• Soldiers will complete applications and forward to commanders for coordination/ 
approval.   

• Approved Soldiers’ applications are automatically forwarded to the garrison’s 
Sports POC for processing.   

• Ensure proper AKO addresses are used when submitting athlete applications. 
• Reference (Web Link - Behind AKO):  

https://armysports.cfsc.army.mil/apptrac.html.   
 
8.  Construction of New Physical Fitness Centers:  Use U.S. Army Physical Fitness 
Facilities Technical Criteria for construction of new Physical Fitness Centers.   

• Exceptions to the standard must be approved by FMWRC/ IMCOM.   
• Reference (Web Link):  

http://www.army.mil/cfsc/documents/recreation/fitnesstechcriteria.pdf.   
 
9.  Age Policies:  Ensure compliance with age policies for CR programs, Recreation 
Centers, and Physical Fitness Centers. 
 
10.  Upcoming Training/ Conferences/ Events:   

 DATE LOCATION 
• Entertainment Conference 19-25 Jun 07 Charlotte, NC 
• Army Leadership Training/  

National Recreation & Park  
Association Congress 

 
 
23-29 Sep 07 

 
 
Indianapolis, IN. 

• Army Sports Training/  
Athletic Business Conference 

 
29 Nov-1 Dec 07 

 
Orlando, FL 

 
11. Well Done:   

• Ft Belvoir/ Ft Hood:  Led the way with implementation of RecTrac version 
9.5a6. 

• Ft Knox:  The CR staff, having completed implementation of the Recreation 
Delivery System, is pursuing CAPRA accreditation.  The accreditation process 
assesses the operation of the CR program and serves as a benchmark against 
municipal recreation programs as well as other military recreation programs. 

 
 
 
 
 
 
 
 
 
 

https://armysports.cfsc.army.mil/apptrac.html
http://www.army.mil/cfsc/documents/recreation/fitnesstechcriteria.pdf
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11.  Well Done (continued):  
• Ft Campbell:  The R. F. Sink Library was the first library to join the General 

Libraries Information System (GLIS) in August 2005.  GLIS includes information 
about books and journals in 55 libraries, one click searching of journal articles in 
10 separate databases, and controls patron computer access and printing.  One 
click searching of databases can still be accessed through GLIS via AKO.  The 
last week of February 2006, 2989 users checked out 1901 books using the 
patron computers 1205 times. Since installing GLIS they have the ability to 
monitor computer usage, and manage printing while being reimbursed for the 
cost of paper/ toner.  All EURO Region libraries began using the GLIS library 
catalog component in Oct 05 and started installing the PC Management 
component in Feb 2006.    
 

12. Future Initiatives:   
• Survey/ standardize fees and charges for CR, 1QTR 08.  
• Benchmark recreation programs.  
• Develop operating standards for CR programs. 
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LODGING 
 
1.  Mandatory FEMA Compliancy:  Army Lodging - Commercial Hotel Agreements/ 
Referral Hotels. 

• Commercial hotels used by official travelers, either through mandatory assignment 
or by referral from Army Lodging shall be FEMA certified.   

• Commercial hotels shall meet minimum anti-terrorism/force protection 
requirements unless these requirements are waived by the Garrison Commander. 

• References:  JFTR VOL I (Uniformed) \ 2007 \ Feb 2007 JFTR \ Chapter 1 - 
General \ Part A: Applicability And General Information;  JTR VOL II (DOD 
Civilians) \ 2007 \ FEB 2007 JTR \ Chapter 1 - DoD Employee Travel 
Administration \ PART B: Conditions/Factors. 

• Reference (FEMA website):  http://ww.usfa.fema.gov/hotel/index.htm. 
 
2.  Mandatory Use of Army Lodging Standardized Products:  Army Lodging is 
authorized to use the Government Purchase Card (GPC) as a vehicle to purchase 
Standard Products.   

• The management controls program shall ensure GPC procurements are in 
compliance with the Standard Products Program.  

• Reference:  Morale, Welfare, and Recreation Working Group; Meeting Minutes; 
January 2001 

 
3.  Warranty Work/ Army Lodging:  Warranty periods commence with completion of 
construction/ renovation projects (beneficial occupancy).   

• Lodging Management shall maintain an awareness of warranty periods and keep a 
detailed log of all warranty/ maintenance issues/ calls.   
– Detailed documentation is integral to protecting the government in resolving 

systemic issues/claims.   
• Lodging management shall ensure the project manager and/ or contracting officer 

is informed of warranty/ maintenance issues by providing a copy of the log at least 
monthly.  

 
4.  Upcoming Training/ Conferences/ Events: 

 DATE LOCATION 
• Army Lodging Managers  

Training Seminar 
 

20-24 Aug 27 
Shades of Green, 
Orlando, FL 

 
5.  Well Done: 

• All Garrisons with Army Lodging activities supporting the Military Training Service 
Support (MTSS) program are to be applauded for their outstanding administration 
and management of the lodging requirements for Soldiers in training.  In FY06, 
Army Lodging managed approximately 286,000 room nights in contract 
commercial hotels with discounts averaging 16% achieving cost avoidance of 
approximately $2.3M when compared to the lodging portion of per diem. 

http://ww.usfa.fema.gov/hotel/index.htm
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HUMAN RESOURCES (HR) 
 

1.  Army Civilian Training, Education, and Development System (ACTEDS):  
ACTEDS is the structured, progressive, and sequential approach to employee 
development in CF 51 (MWR), Revised, Dec 06.   

• Reference (Web Link): http://www.armymwr.org/home/Show_file.asp?fileID=327. 
 

2.  Training Requirement Compliance:   
• IMCOM Region Program Managers, Division Chiefs, and MWR Directors: 

– Standard = 80 percent of each attend MWR Academy Program Management 
Courses within the first year of being assigned to the position. 

– Courses Include:  Business Program Managers Course, Recreation Program 
Managers Course, CYS Coordinators Course, ACS Directors Leadership and 
Management. 

• New Installation MWR Directors: 
– Required to attend the Academy Executive Development for Directors of MWR 

course.   
– Standard = 80 percent within the first year in the position. 
– Standard = 100 percent within two years in the position.  

• Installation Division Chiefs: 
– Required to attend the Academy Executive Leadership and Management for 

MWR Division Chiefs course. 
– Standard = 80 percent within the first year in the position. 
– Standard = 100 percent within two years in the position. 

• New MWR Managers: 
– Required to complete the FMWRC Basic Management Course. 
– Standard = 90 percent within the first 6 months of employment. 
– Standard = 100 percent within the first year of employment. 

• All MWR and ACS Employee: 
– Complete the on-line MWR Orientation Course. 
– Standard = 100 percent within the first 60 days of employment.   
– Commanders will provide MWR employees duty time (estimated to be 4 hours) 

to complete the orientation. 
• References:  ACTEDS for Career Field 51 (CF 51); AR 215-1, AR 215-3, Chapter 

9, Section IV; AR 215-3, para 12-1 and 12-2.  
• Reference (Web Link):  www.mwraonline.com. 

 
3.  Provide on-the-job time and resources to complete the MWR Academy on-line 
courses. 

• References:  AR 215-1, Section IV, para 9-10 b specifies requirement to provide 
resources to support Individual Development Plans (IDPs). 

• Reference (Web Link):  www.mwraonline.com. 
 
 

http://www.armymwr.org/home/Show_file.asp?fileID=327
http://www.mwraonline.com/
http://www.mwraonline.com/
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4.  Individual Development Plans (IDPs)/ Standard Compliance:   
• Standard = 100 percent of employees have an IDP within 30 days of employment 

or at establishment of annual performance standards. 
• Reference:  AR 215-1, Section IV, para 9-10 a. 

 
5.  All MWR and ACS Employees/ “Other” Job Related Training:    

• Standard = 80 percent attend other job related training as defined in ACTEDS for 
CF 51. 

 
6.  All MWR and ACS Employees/ FMWRC MWR Academy Learning Management 
System:   

• Standard = 90 percent registration within 30 days of employment 
• Standard = 100 percent within 60 days of employment. 
• Employees register at:  www.mwraonline.com.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.mwraonline.com/
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FINANCIAL MANAGEMENT (FM) 
 

1.  Army Uniform Funding and Management (UFM):  Ensure compliance of  
procedures/ processes to execute the APF provided for MWR.   

• Reference:  Army Annual NAF Operating Guidance. 
• Reference (Web Link):  Complete guidance can be found at www.ArmyUFM.com.   

 
2.  MWR Costs/ APF:  Use APF to pay 100% of the MWR costs for which APF are 
authorized.   

• Commanders will not take action to substitute NAF for APF at a rate greater than 
in the approved budget or has occurred in the recent past.  

• Whenever APF is available it will be provided to reduce the current level of NAF 
substitution for authorized expenses to zero. 

• References:  DODI 1015.10, para E7.1.4; AR 215-1, para 4-2, 4-12b; DODI 
1015.10 4-13b.   

 
3.  NAF Assets/ Proprietary:  Individuals, units, organizations, and installations have 
no proprietary interest in NAF assets.   

• NAF assets are to be used for the collective benefit of Soldiers and may be 
distributed across the Army to help program activities meet standards. 

• References:  AR 215-1, para 4-12j; DODI 1015.10 4-13j.  
 
4.  NAF Funds/ Social and Protocol Functions:  Do not use NAF to fund protocol 
functions, retirement ceremonies, or for the specific benefit of select individuals or 
groups. 

•   References:  AR 215-1, para 4-12i; DODI 10 4-13i. 
 
5.  Budget Guidance:  Ensure compliance with annual budget guidance and 
information submission suspenses.   

•   References (Web Link):  
www.army.mil/cfsc/documents/fm/opguide06/06fmog.htm. 

 
6.  Banking Policies:  Ensure compliance.   

•   Reference:  AR 215-1, Chapter 11. 
 
7.  Army Level Requirements (ALR) for Self Sufficiency Exemptions:  Ensure 
compliance.  

•   Reference:  BOD directed; IMCOM Memo (CFSC at time of memo) 4 Aug 04, 
Subj:  ALR Self Sufficiency Exemption.   

 
 
 

http://www.armyufm.com/
http://www.army.mil/cfsc/documents/fm/opguide06/06fmog.htm
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8.  MWR Unit Fund Dividends (UFD)/ Deployed Units:   Ensure MWR UFD for units 
deployed from home stations meet the Army Level Requirements and are submitted as 
required. 

•   References:  BOD directed; IMCOM-SP Memo (CFSC-SP at time of memo) 12 
Aug 03, Subj:  MWR Unit Fund Support to Deployed Troops.   

 
9.  Risk Management Insurance Program (RIMP):  Ensure compliance with RIMP 
policy and reporting requirements. 

•   References:  AR 215-1, chapter 14 and paragraph 7-30. 
 
10.  MWR Personnel Strength Report/ Reporting Requirements:  Ensure 
compliance with semi-annual reporting requirements.  

•   Reference:  AR 215-1, chapter 11. 
 
11.  Financial Statements and Schedules:  Ensure submission requirements are met. 

•   Reference:  DoD 7000.14-R DoD Financial Management Regulation Volume 13, 
NAF Policy and Procedures. 

 
12.  ISR Infrastructure and Services/ SBC Assessments:  Review and validate 
garrison input to ISR (I&S/ SBC) assessments, especially APF/ NAF program execution 
recorded in SBC.   

•   Accurate reporting of APF execution to DFAS is critical to ensure that garrison 
input to the Army Information Management–Headquarters Information (AIM-HI) 
model reflects true program baselines and allows the Army to properly plan, 
program, and budget installation requirements. 

•   References (Web Links):  
http://isr.hqda.pentagon.mil/download/webfiles/ISR3/ISRSBCGenGuidance.doc  
AND http://isr.hqda.pentagon.mil/, 

 
13.  IAW MWR IT Fielding and Utilization Standards:  Ensure use and compliance.  

•   Financial Management Budget System (FMBS). 
•   Standard Management Information Reports for Finance (SMIRF). 
•   Standard NAF Acquisition and Contracting Systems (SNACS). 
•   Source Time and Attendance (STA).  
•   Reference:  IAW MWR IT Fielding and Utilization Standards (Oct 05). 

http://isr.hqda.pentagon.mil/download/webfiles/ISR3/ISRSBCGenGuidance.doc
http://isr.hqda.pentagon.mil/
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INFORMATION MANAGEMENT (IM) 
 
1.  Procuring and Maintaining Information Technology (IT) Systems:  All new 
systems and major upgrades to current MWR IT systems will be approved by the MWR 
Configuration Control Board. 

• Garrison staffs must not purchase any system other than an approved Army MWR 
standard system.   

• Reference:  AR 25-1 
 
2.  Director of Information Management (DOIM)/ MWR Mission Systems:  Ensure 
the garrison DOIM understands that MWR mission systems are exempt from server 
consolidation, single DOIM concept, and active directory migration through FY07. 

• Examples:  Servers, Point of Service Devices, Check-In Stations, Time Clocks. 
• References:  Army Knowledge Online (AKO), https://www.us.army.mil, CIO/G-6 

and NETCOM TECHCON files sections: CIO/G6 Server Consolidation Plan dated 
18 May 05; CIO/G6 Single DOIM Concept 700 day Plan (Working Draft); 
TECHCON 2004-017, Command, Control, Communications, and Computers 
Information Management (C4/IM) Support for Army Morale, Welfare and 
Recreation, Lodging, and Family Program Information Systems on Army 
Installations, Dec 04. 

 
3.   RecTrac!/ Golftrac/ CYMS:  Adhere to standard transaction codes (Transcodes) 
and financial management standards to ensure proper financial reporting. 

• References:  Financial Management Guidance page, MWR BOD directed, Oct 94. 
• Find standards at www.ArmyMWR.org. 

 
4.  File Systems Security Authorization Agreements:  Required for each MWR 
system with Garrison Information Services Officers.   

• Obtain copies from Regional Information Services Officers or FMWRC (IMWR-IM). 
• Systems will not be modified without the express consent of the MWR Designated 

Approving Authority. 
• Reference:  AR 25-2.   

 
5.  For Assistance/ Answers to Questions:  Contact MWR Management Information 
Systems (MIS) Customer Support Teams: 

• Eastern Regional Support Team  
  Phone#:  (DSN) 458-4558,  (COM) 410-306-4558, FAX #:  410-278-6789,    
    Email Contact: IM-MIS RST East 

• European Regional Support Team  
  Phone#:  (DSN - Europe Only): 379-5072, COM: 011-49-6202-80-5072  
  Email Contact: IM-MIS RST Europe 

• Far East Regional Support Team  
  Phone#:  COM:  011-82-2-7916-7020 
  Email Contact: IM-MIS RST Far East 

https://www.us.army.mil/
http://www.armymwr.org/
http://cfsc-immisrsteast@cfsc.army.mil/
mailto:cfsc-immisrsteurope@cfsc.army.mil
mailto:cfsc-immisrstfareast@cfsc.army.mil
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6.  IAW MWR IT Fielding and Utilization Standards: 
• Financial Management Budget System (FMBS). 
• Standard Management Information Reports for Finance (SMIRF). 
• Standard NAF Acquisition and Contracting Systems (SNACS). 
• Source Time and Attendance (STA). 
• Reference:  IAW MWR IT Fielding and Utilization Standards, Oct 05. 

 
7.  Upcoming Training/ Conferences/ Events:   

INFORMATION SERVICE OFFICER TRAINING DATE LOCATION 
• MWR IT Training N/A www.mwraonline.com 
• CIO/G-6 sponsored computer based  

training for technical skills on AKO 
 
N/A 

 
https://usarmy.skillport.com

• Annual Director of Information  
Management Conference 

 
Aug 2007 

 
Ft Lauderdale, FL 

 
8.  Well Done:   

• Ft Bragg:  The MWR IT shop has been actively engaged in development of the 
single sign on for Active Directory and Novell. 

• Fort Hood:  Assisted greatly in the test and implementation of RecTrac version 
9.5a6 and the Customer Payment Solution. 

 
9.  Future Initiatives:   

• Fielding RecTrac! version 9.5a6 is ongoing. 
• The Linux solution and thin client POS systems will begin fielding in 4th qtr FY07. 
• Fielding of Customer Payment Solutions will be scheduled to coincide with fielding 
of RecTrac 9.5a6 whenever possible.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://usarmy.skillport.com/SkillPortFE/login/usarmylogin.cfm


27 

NAF CONTRACTING (NC) 
 
1.  Acquisition Strategies:  Require activity manager to work with their servicing 
contracting office.  

• Large dollar capital replacement minor construction projects should be planned 
early in the fiscal year.   
– Early planning ensures procurement actions result in best value to the NAFI.   

• Reference:  AR215-4; IMWR-FM FY08 NAFIs Financial Management Operating 
Guidance. 

 
2.  Contractual Actions/ MWR Professionals’ Roles and Responsibilities:  

• Understanding of laws, statues, and executive orders that apply to NAFIs.  
Examples include:  McNamara-O’Hara Service Contract, Davis-Bacon and 
Randolph Sheppard Acts, The Presidential $1 Coin Act of 2005, 1 January 2008 is 
applicable to all instrumentality of the United States (the Act requires all 
businesses, including vending machines, to accept and dispense the $1 coin). 

• Keys to successful procurements: 
– Acquisition Planning. 
– Statements of Work. 
– Contract Management.    

• Reference:  AR 215-4. 
 
3.  NAF Purchase Card Billing Officials/ Oversight and Management:  Ensure roles 
and responsibilities are known and understood. 

• Reference (Web Link):  Army NAF Purchase Card SOP. 
     

4.  NAF Electronic Shopping Mall (EMall):  Encourage use (by purchase card 
holders) of the NAF electronic shopping mall when it provides the most efficient method 
of purchasing items.  

• Reference (Web Link):  www.emall.com. 
 
5.  Purchase Request (PR):  Require requesting activities to use standard accounting 
codes on PRs.   
• This will assist MWR to make strategic sourcing recommendations. 
• Reference (Web Link):  SNACS User SOP. 

 
6.  Army Standard NAF Acquisition Contracting System (SNACS) Application:  
Ensure SNACS Application Administrators (at all levels) provide support to system 
users. 

• Reference (Web Link):  SNACS Application Administrators SOP. 
 
7.  Upcoming Training/ Conferences/ Events: 

 DATE LOCATION 
• Contracting Symposium 6-10 Aug 2007 Shades of Green, FL 

http://www.army.mil/cfsc/documents/nafcontracting/GovernmentPurchaseCardSOP.pdf
http://www.emall.com/
http://snacs.mwr.army.mil/
http://snacs.mwr.army.mil/
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8.  Well Done:   
• Fort Wainwright, AK/ Walter Reed Army Medical Center:  Negotiated overflow 

hotel agreements for Soldiers and family members at both locations.  These 
contracts provide a much needed service to the military at reasonable prices.  

• Army Wide:  Consolidated IDIQ Contract(s) requirements through using 
centralized funding and purchasing, leveraging MWR’s buying power, resulting in 
savings of $817K for cardio equipment and $1M for golf cars. 

 
9.  Future Initiatives:   

• Additional Consolidated Contracts/ MWR:  Working in conjunction with IMCOM 
with acquisition planning in order to establish additional consolidated contracts for 
products used by MWR activities.    
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INTERNAL REVIEW (IR) 
 

1.  FMWRC/ IMCOM Management Control Evaluation Plan:  Allows FMWRC 
Directors, Office Chiefs, and General Managers to quickly identify required MCP 
reviews that are necessary to ensure plans, methods, and procedures are in place 
within their functional areas to meet missions, goals, and objectives. 

• Matrix will provide references to tools needed to perform MCP duties more 
effectively/ efficiently.   

• User must have AKO account to access matrix. 
• Reference (Web Link - MCEP Matrix):  MCEP Matrix. 
• Reference (Web Link - MCOM/ MWR Checklists):  215-1-MWR Programs. 
• Reference (Web Link - Other Army, including Family Programs):  Checklists. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

http://204.157.2.63/archive/reference/Operations/Internal Review/Checklists/FY 2007 FMWRC MCP_ Risk by AUM - Function v02.xls
http://www.armymwr.org/home/Show_file.asp?fileID=1044
http://www.armymwr.org/home/Show_file.asp?fileID=1045
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PLANS AND OPERATIONS (PO) 
 
1.  AR210-7 Personal Commercial Solicitation on DOD Installations:   

• Responsibility/ program management for AR210-7 transferred from Adjutant 
General Directorate to the ACSIM.   

• Operational responsibility/ functional execution of program has been assigned to 
FMWRC.   

• Major revision to existing 1986 regulation underway and incorporates policies/ 
procedures that comply with DOD policy as specified in DODI 1334.07.   

 
2.  Leasing/Privatization:   

• Report immediately any leasing or privatization proposal or activity, including 
RCI/EUL/PAL that affects MWR or family programs to IMCOM Region for 
forwarding to HQ IMCOM and FMWRC.   

• IMCOM FMWRC will advise the installation to ensure the proposal complies with 
statutory and regulatory guidance, serves the best interests of the affected 
programs, and benefits all authorized patrons.   

 
3.  Presidential $1 Coin Act of 2005 119 Stat. 2664 Public Law 109-145-DEC. 22, 
2005:  Federal law to require all NAFI businesses including vending to accept and 
dispense $1 coins by Jan 2008.  

• No action should be taken until specific guidance is provided by DOD and 
FMWRC.     

 
4.  Base Realignment and Closure (BRAC):     

• MWR Guide for BRAC Installations:   
– Reference (Web Link):  MWR Guide for BRAC Installations.  

• Disestablishment of a NAFI Letter of Instruction (LOI):   
– Reference (Web Link):  Disestablishment of a NAFI (LOI). 

 
5.  MWR/Family Programs Baseline Standards:  Establishes minimum acceptable 
levels of service for MWR/Family Programs.  

• “Sensible adequacy” for staffing, availability, equipment and accreditation and a 
logical means to articulate resource requirements.   

• Parallel standards found in the Army’s Installation Status Report (Services). 
• Reference (Web Link):  Baseline Standards Assessment (BSA) for MWR/ Family 

Programs.  
 
 
 
 
 
 
 

http://www.armymwr.org/home/Show_file.asp?fileID=704
http://www.armymwr.org/home/Show_file.asp?fileID=886
http://www.armymwr.org/home/Show_file.asp?fileID=183
http://www.armymwr.org/home/Show_file.asp?fileID=183
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6.  Annual Installation Status Report (ISR):   
• ISR (Services):  Qualitative data from annual BSA are used to report quality/ 

quantity of a garrison’s Base Operations programs. 
• ISR (Infrastructure):  Assesses garrison MWR/ Family facilities against common 

quality/ quantity standards. 
• Reference (Web Link):   MWR/ Family ISR Website. 
• Reference (Web Link):   ACSIM's ISR Website. 

 
7.  Leadership Support, Family Adjustment, and Satisfaction with Army Life/ 
Research Data:   

• A consistent finding in Army MWR Research is the significant role that Army 
leaders at the installation/ unit levels play in establishing the local organizational 
culture through which the mission is carried out and mission-support activities are 
defined.   

• Informed, supportive leadership contributes directly to Soldiers/ Families being 
better able to cope/ adapt to the stresses/ demands in the current Army 
environment and increases their satisfaction with Army life and support for the 
Soldier’s mission.    

• References:  2001 Survey of Army Families IV, In-Depth Analyses: Army 
Leadership Support for Families and Adjustment of Army Non-military Spouses, 
and 2004-5 Survey of Army Families V, In-Depth Analyses.   

• Reference (Web Link):  www.Research.armyMWR.org. 
 

http://www.armymwr.org/home/Show_file.asp?fileID=154
http://isr.hqda.pentagon.mil/
http://www.research.armymwr.org/

